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Working with Lisa and Oliver has 
been very rewarding. They are both 
passionate about the business and 
are very excited about the future 
trajectory we are embarking on.

Wolf Healthcare is part of the Wolf 
Employment Group which now 
boasts three thriving businesses. 
Wolf Education, Elephant Payroll 
and of course Wolf Healthcare.

Just over two years ago Oliver Jones 
after thirteen years in education 
where he had risen to Assistant 
Head teacher knew that a change of 
direction was needed. Not leaving the 
sector all together he started Wolf 
Employment which concentrated its 
efforts on recruiting Supply Teachers.

The business thrived and is destined 
to achieve a turnover in excess of 
£1 million per year. Not satisfied 
with this success Ollie looked at the 
Healthcare market  and realising the 
gap jumped straight in.

As you will read later in this 
prospectus this was an absolute 
success and he is now the proud 
owner of multi million pound 
business.

The glue that links them together 
is Elephant Payroll which is based 
in Congleton Cheshire. So our ex 
Assistant Head now  has three 
thriving businesses in three separate 
locations employing eighteen loyal 
staff members.

Clearly a natural entrepreneur giving 
up the safety and the pension was 
never a worry for Ollie. Why not join 
him on his already impressive journey 
as Wolf Healthcare really does go 
National...

Mike Smith,
Lime Licensing 
Franchise Consultant.

Wolf Healthcare
Is Going National
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Introducing
Wolf Healthcare

Introducing Wolf Healthcare2

The Health Care Marketplace is in a growth 
phase unseen in most sectors. 

Our elderly population is growing and the 
requirement for care has never been higher. 
Staggeringly the market currently worth £28 
Billion will grow 40% by 2035.

Over 80% of Care Establishments use 
Recruitment Agencies to fill the many 
vacancies they have for both temporary and 
permanent positions in their Care Homes.

Demand for our services has never been 
higher particularly in these difficult times. 
And supplying highly trained staff into Care 
Homes is very rewarding.

The UK’s elderly
population is
expected to grow
by 105%

with the rest of the 
population growing
by just 6% by 2036

ageing-better.org.uk

Wolf Healthcare Is 
Superbly Positioned To 
Meet This Demand...

We have worked exceptionally hard to build our reputation as a 
quality supplier in this vital industry. We are pleased to say that this 
has been recognised and ratified by the industry. 

We have been accredited by GRI having passed their very strict and 
arduous vetting procedures. This means we are now on Preferred 
Supplier Lists with many large Care Home groups.

The significance of this for you should not be underestimated. Many 
of the Care Home Groups we work with have operations across 
the UK. Each and every vacancy they have is registered on the GRI 
database and we are able to turn on the vacancies in your area very 
quickly.



Turning Point -Health and Wellbeing Services

Wolf Healthcare have always been very 
accommodating with our requirements 
for our services.
Providing some excellent candidates and 
creating a great working relationship.

It is reassuring to know that Wolf 
understand our requirements and what 
we need from potential candidates. 

It has been a very positive experience 
for both myself and the candidates we 
have employed through their Permanent 
Recruitment Division.

Wesley Grant

Supported Living Manager,
Turning Point.



Now is the Perfect Time 
to Join Wolf Healthcare

Joining Wolf Healthcare3

High demand in a recession proof 
industry with customers waiting and 
wanting to work with you is very 
much a recipe for success.

In addition we have the breadth of 
expertise in the business to help 
develop your business quickly to 
the point where your Return on 
Investment comes well within the
first year.

Wolf Healthcare is totally recession proof and 
our services are in demand 365 days a year,
24 hours per day...

The Covid-19 Pandemic has impacted on society more than anybody could possibly 
imagine. And as i write this it is the first day of the Lock Down in the UK.

Our staff are very much front line in the battle against this awful virus and I cannot 
commend their bravery and work ethic highly enough. The demand for Care Workers 
across the whole business has doubled in a few short weeks and we are driving 
recruitment very hard to get qualified staff on board quickly.

This situation is the same in all areas of the UK and we really need people like you to 
step up and join the fight against Covid-19 in your area now. This is not going to go 
away any time soon and we need carers out there to look after our vulnerable aged 
population.

How COVID-19 has effected us...



 in 

Proof of Concept

Growing Gloucester4

The Gloucester Proof of Concept 
is well on course to Turnover a £1 
Million in Year One. We brought our 
existing expertise from the Education 
company. We have installed the exact 
same system at our remote office in 
Gloucester.

We soon realised the scale of the 
business and the demand from Care 
Homes was huge. Half way through 
the year to meet this demand we 
invested heavily in the Rolls Royce 
of recruitment CRM’s Matchmaker. 
This can automate the building of 
databases and contact details of 
every company in the UK. It can even 
populate the Carers CV’s and details 
simply via an imported CV.

Everything we have learnt and developed in Gloucester has gone into our 
Franchise package and you can rest assured it has been thoroughly tested. The 
Blueprint from Gloucester works exceptionally well and if you follow it and apply 
the same principles you will be very successful

Gaining access to the GRI vacancies 
database was a major achievement 
in Year One but the arduous vetting 
procedures which took three months 
to complete gave us accreditation 
as a major player in the sector. This 
meant that for many larger Care 
Home Groups we work with them 
under a Preferred Supplier status.

We also recruited a high number 
of Care staff who remain loyal well 
trained members of the team. We 
continue to recruit on an on going 
basis.

Our Gloucester Operation,
Nothing to £1 million in Just One Year

We’ve applied all this and more
to our Franchise Opportunity...



Our Vision for
Wolf Healthcare

Our Vision for Wolf Healthcare5

Dear potential franchisees,

Thank you for taking an interest in our 
franchise opportunity.

We are a young vibrant company 
with an ethos of ‘can do’ and success. 
We run two successful Recruitment 
businesses spanning Education and 
Healthcare and we also have our own 
dedicated Payroll Brand Elephant 
Payroll which integrates with each of 
the recruitment brands.

The demand for our services has 
never been greater. In these difficult 
times Care Homes are relying on our 
very brave and caring front line staff 
who selflessly put themselves on the 
line every day.

The demand for our services has 
never been greater in these
dificult times...

We have developed robust stress 
tested systems that allow us to set 
up operations in multiple locations 
across the UK. Additionally we have 
huge expertise in the business that 
allows us to teach you the exact 
methodology that has made us so 
successful.

Holding preferred supplier status to 
large Care Home Groups we have 
thousands of potential vacancies to 
fill on a daily basis.

We are now looking for invested 
Sales and / or Recruitment 
Specialists who want to run and 
develop their own highly rewarding, 
ethical and much needed Healthcare 
business. You will not be alone on 
your journey and expert support will 
always be available to you. This is a 
real opportunity to build a £million 
business in a sector that really does 
make a difference.

Oliver Jones,
Wolf Healthcare CEO.

A Message from Oliver...



Sarah Barnfield - Service Manager

What a weekend! Yet again 
the Wolf staff have been 
amazing and Hannah 
handles everything so 
professionally. Thank you 
for all your efforts.

Sarah Barnfield

Service Manager,
Gloucestershire.



Why Choose
Wolf Healthcare?

Why Choose Wolf Healthcare6

We’ve already covered the staggering 
demand for our services and this is very well 
documented by the NHS and news feeds 
across the country.

In designing the Franchise Package 
we wanted to make it very easy for our 
Franchisee Partners to say yes to our 
offering. The only way we can do this is to 
mitigate the risks or even eliminate the risks 
associated with starting a new business.

There are 6 key reasons 
you should partner with 
Wolf Healthcare...

1. Year 1 £0 Costs

We not only want you to succeed but we 
want you to succeed very quickly. Your 
first year will be very profitable  and all the 
profit you earn will be yours as there are 
no direct business costs to pay until year 
two.

This will include Job Boards, Matchmaker 
CRM, Business Insurance, Accountancy, 
DBS Checker with Credits and a Care Skills 
Academy.

In Year One all your Business 
Costs are paid by Us, worth 
in excess of £10,000



Why Choose Wolf Healthcare7

4. Expert Recruitment

Recruiting, Training, Certifying and 
Retaining Staff will be the linchpin of your 
business. We will train you in our proven 
methodology which allows you to fulfill 
this most important role. Our business is 
built around our loyal and hardworking 
staff who respect what we do for them 
and we very much respect them.

Our ethical and honest approach to 
staff management and recruitment is 
something we will never compromise. This 
is very much set in stone and you must 
take this ethos on board from Day one. 
Your Care Staff are the customer facing 
stars of your business and they need to be 
treated accordingly.

All your staff are employed 
by our payroll compny 
freeing you of wage 
payments

3. Positive Cash Flow

Being cash positive in a rapidly expanding 
business is vital  and we make sure this is 
guaranteed. Funds will always be available 
for expansion and business development.

Gross Profit paid weekly 
there’s no requirement for 
Start-Up Capital

2. Head Office

This will be ongoing year on year for you 
and importantly allows you to concentrate 
on the two key functions that create profit 
- Business Development and Recruitment. 

We will handle Invoicing, Factoring, Credit 
Checking, Debt Chasing, Payroll and your 
Bookkeeping.

All Back Office Functions Will 
Be Done By Head Office - 
Worth £20 - 30,000



Why Choose Wolf Healthcare8

6. Training

From your initial Head Office training 
you will receive an on going package of 
training whenever needed. Whilst at the 
heart of this it is a simple business that 
marries up well trained and certified staff 
with Care Home vacancies it also requires 
an understanding of industry, compliance, 
health and safety, employment law, 
payroll and pensions. We have experts in 
each of these fields and we will pass on all 
this knowledge to ensure you understand 
fully each aspect of the business.

In addition you will have a comprehensive 
Operational Manual that will document 
procedures and daily business activities.

Training Is is Thorough and 
On Going...

5. Automation is King

This is a business that is extremely fast 
moving and one that runs 24 X 7 and 365 
Days per Year. You need to react with 
speed and clarity at all times. We have 
made this possible by developing and 
automating systems wherever possible.

Reacting to the needs of your customers 
and staff is paramount and all systems 
and methodologies have been designed 
to fulfill these requirements. We don’t rest 
on our laurels and will always be looking 
for  tweaks and changes that improve our 
dexterity, speed and quality.

We Have The Systems and 
Processes To Run Your 
Business Very Efficiently.



What Do Our
Staff Have to Say?
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“The Wolf Healthcare team are absolute professionals. 
High quality service from people who genuinely 
understand the benefits of good healthcare workers. A 
gold standard of provider.”

“Since joining Wolf Healthcare I have been working 
full time in the perfect post. Communication between 
colleagues at Wolf, the healthcare provider and the 
payroll company have been amazing.

I couldn’t think of a more perfect agency/job roll, I look 
forward to work everyday.”

Donna Johnson, Support Worker.

Richard David, Healthcare Assistant.

“The registration process with Wolf was quick, clear and 
simple. I was ready to go out working fully prepared in 
next to no time. If you are looking for work in this sector 
these are the guys to speak to.”

Kelly McGuiness, Sleep-In-Nights Support Worker.



Financial Report
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The figures below are for illustrative purposes and do not form any contract or 
guarantee whatsoever but are based on our existing pilot in Gloucester.

With two distinct streams to the business in Permanent and Temporary Staffing 
solutions for the Care Industry you can see that the business is very profitable and 
your Return On Investment is pretty much guaranteed.

You will also receive additional profit from our Payroll processing and we will be 
happy to explain how this works at our initial meeting.

Year Turnover GP Royalty 4% Overheads Net Profit

1 £750,000 £107,000 £30,000 £0 £77,000

2 £1 Million £142,000 £40,000 £7,100 £94,900

3 £1.25 Million £178,000 £50,000 £7,100 £120,900

4 £1.5 Million £214,000 £60,000 £7,100 £146,900

5 £1.5 Million £214,000 £60,000 £7,100 £146,900

5 Year Projection

Year Turnover GP Royalty 4% Overheads Net Profit

1 £85,000 £85,000 £3,400 £0 £81,600

2 £105,000 £105,000 £4,200 £0 £100,800

3 £105,000 £105,000 £4,200 £0 £100,800

4 £105,000 £105,000 £4,200 £0 £100,800

5 £105,000 £105,000 £4,200 £0 £100,800

Temporary Staffing

Permanent Staffing

Funding Options

Working with Lime Licensing Group we have access to several loan facilities that 
will help with the purchase of your Wolf Healthcare Franchise. 

Please call Mike Smith on 07806 896407 or email mike@ limelicensinggroup.co.uk



Franchise Package

Franchise Pacakge11

Item Description

Matchmaker CRM Dedicated State of the Art Recruitment Software and UK 
based CRM Host.

Job Board Access Healthcare Job Board Portal Access and credits.

DBS Checker Data Barring Service for checking and staff updating

Protected Territory You will have a large Contracted territory with a large 
number of care homes.

Operations Manuel All processes and Procedures documented.

Hardware Printer, Laptop.

Factoring Positive Cash Flow Factoring and set up fees covered.

Web Development Website & Email Setup & Social Media.

Training In-house Training and. Compliance, Sales and Recruitment 
& POlliecies and Procedures.

Insurance Public Liability Insurance and any other required 
Insurances.

Accounting First Year Accountancy.

Email Software Sendinblue email automation and marketing.

Care Skills Portal For Staff Training and Certification.

Your Comprehensive Franchise Package

We believe our Franchise Package is very generous and has been devised for one 
main purpose and that is your early success in your Wolf Healthcare Career.

Listed below is everything that’s included in your package and all of this will be 
delivered completely free of charge in your first year.

All back office activity will be done for you by Head Office including all Financials, 
Credit Control and Payroll – these tasks will continue to be provided (free of 
charge) year on year. We really want you to concentrate on sales and recruitment 
which are the functions that will give you immediate financial success and help 
you grow the business quickly in the years to come.

In effect your set up costs are next to nothing and if you add in the superb 
factoring deal we arrange on your behalf cash flow will be positive from day one.



Wolf Healthcare 
Franchisee Timeline
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Once you’ve decided you would like 
to learn more about this opportunity, 
Mike will schedule a meeting 
between you and Wolf Healthcare’s 
Ollie and Lisa.

1. Meet with the team

When you’re happy to move forward 
after discussing with the team and 
Mike as much as needed, we can 
move forward with our 2 week set up.

2. Sign the Contract

Once paid we can start with training.

3. Franchise Fee - Day 1

Training week is an intensive week of 
learning that will get you armed and 
ready for you business launch...

4. Training Week - Week 1

Whilst training we will set-up all you 
back office functions.

5. Head Office - Week 1

During this time you will review your 
website, socials and begin setting up 
your recruitment strategy,

6. Franchisee Launch - Week 2

Find, Interview, Refrence, Test and 
Qualify potential staff in batch for 
carehomes.

7. Recruitment Period - Week 3

Typically it takes 4-5 weeks to set-up, 
find and qualify potential staff and 
begin earning.

8. Business is a GO - Week 4/5

Once you’ve been running your 
business for a year you can expect 
to start growing in terms of staff and 
scope.

You have a very profitable business 
which can be sold at any time.

Year 1 and Onwards...



How much
does it cost?

Come and Meet Us...13

“The Franchise Package Is very 
much geared towards your rapid 
and on going success. With no 
business costs to pay Year One 
we believe this is one of the most 
generous available in the franchise 
industry today.”

Oliver Jones,
Wolf Healthcare CEO.

wolfhealthcarefranchise.co.uk
07806 896407

Wolf Healthcare Franchise is currently 
priced at £19,950, as of April 
2020.

Please call Mike on 07806 896407
to learn more about what’s involved 
in setting up your franchise...

£19,950
As of April 2020



Aspire Living - Learning Disabled Care

Wolf Healthcare have been 
absolutely first class in providing 
the highest quality of candidates 
on the market. 

Our homes and service users have 
benefited exponentially because 
of the staff at Wolf. I Cannot  
Recommend them highly enough.

Andrea Bufon

Supported Living Manager,
Aspire Living.



Come and
Meet Us...
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Whilst Lisa and I would love to meet 
with you face to face we appreciate 
that in these challenging times this 
may not be possible or prudent. But 
we are more than happy to have a 
Skype meeting.

We are happy to share with you 
details of our success story in 
Gloucester and how that experience 
can be mirrored in your own area. 
From nothing to a £million in one year 
is a great story.

We hope our prospectus has given 
you a good idea of our business 
model and opportunity...

We will take you through the details 
of the business and share all the 
relevant information that we are 
sure will help you make an informed 
decision. We are very open and very 
honest and will be happy to answer 
all and every question you have.

To set up a Skype call please contact 
Mike Smith from Lime Licensing 
Group who will be happy to facilitate. 
His details are as follows...

mike@limelicensinggroup.co.uk 
07806 896407

Oliver Jones,
Wolf Healthcare CEO.

Many thanks, from the wolf healthcare team.

wolfhealthcarefranchise.co.uk
07806 896407



Wolf Healthcare
Recruitment Franchise

A part of the Wolf Employment Family...
Education. Healthcare. Logistics. Engineering & IT.

Call Mike to Learn More...

07806 896407
mike@limelicensinggroup.co.uk 


